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FOCA’s Mission: 
To protect thriving and sustainable 

waterfronts across Ontario 



 

FOCA’s Members 



FOCA’s “demographic” is our membership 
aka associations  

 
*** Strong community groups, local 

involvement and leadership 
 

*** Vital and sustainable communities 
(quality of life, affordability)  



88% 
of FOCA groups 
reported that 

membership was 

steady or up 
 over last year 

 
source: FOCA Member Survey, 2015   
filter: respondent’s Association title = Secretary or Treasurer or Membership 

Association Membership 



Membership Trends 
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What is the trend in your lake association 

membership, over the previous year?  

Analysis:  FOCA Member Associations are doing well!   

source: FOCA Member Surveys, 2013 & 2015    filter:“road group = NO” 



Association concerns 

 

“Water quality is always a top concern,  
but membership & volunteer engagement are critical 

concerns to sustain the association.”  
-2015 Member survey response 



Association Volunteers 

source: FOCA Member Survey 2015 

In an average year, how many volunteers  

carry out the work of  your association?  
 

1 or 2 

3 to 5 

6 to 10 

11 to 15 

16 to 24 

25 or more 

½  
manage with  

less than a dozen  

core volunteers 



0% have only 

1-2 volunteers 
popular = 6-15 

 

  Recipe for Success? 

 

0% have dues 

under $12 
popular = $30-39 

Trends among Associations reporting  

membership is UP this year: 

>have a galvanizing issue 
(hazard marking, fire pumps…)       

or have had a “municipal win” 

>hold social events  
especially regattas; fireworks;  golf, 

poker or fishing tourneys… 

>use FOCA resources 
articles, benefits sheet, insurance… 

>travel door-to-door      
(dock-to-dock) to connect with new 

members 

source: FOCA Member Survey 2015 



Participation Rates 

What % of  local property owners  

are paid members of  your association? 
 
 

20% or less    20-49%    50-76%    77% or more 

     are members                            are members 

 

source: FOCA Member Survey, 2015   

filter: respondent’s Association title = Secretary or Treasurer or Membership 



Seasonal / Permanent 

What % of  properties at your lake do you 

think are permanent (year-round) residences?  
 

    under 5%        5-14%        15-24%    25-49% 

Top answer 

in 2013 

source: FOCA Member Surveys, 2013  (32% said less than 5%) and 2015 ( 37% said 5-14%)  



source: FOCA Member Survey 2015 

https://foca.on.ca/benefits/ 

Is YOUR Association taking full advantage  

of  the member benefits? 



source: FOCA Member Survey, 2015  



See more:  communityfoundations.ca/vitalsigns/ 



-2016 NATIONAL VITAL SIGNS REPORT 



-2016 NATIONAL VITAL SIGNS REPORT 



-2016 NATIONAL VITAL SIGNS REPORT 





“Cockburn Island  
is an island in the  

Canadian province  

of Ontario, located  

in the Manitoulin  

District. 

 

… With an official population of zero in 

the Canada 2011 Census, and populations 

varying between zero and ten people in the 

previous three censuses, Cockburn Island is the 

least populated incorporated municipality in 

Canada. However, the population grows 

significantly in the summer, as an 

estimated two to three hundred people maintain 

cottages and summer homes on the island.[2]”  

 
-source: Wikipedia, October 21, 2016  

 (emphasis added) 

https://en.wikipedia.org/wiki/Canada_2011_Census
https://en.wikipedia.org/wiki/Cockburn_Island_(Ontario)#cite_note-2
https://en.wikipedia.org/wiki/Cockburn_Island_(Ontario)#cite_note-2


Trends in Rural Municipalities: 

% of residential waterfront 

properties in  

cottage country  

municipalities 

Source: MPAC 2011 





Trends in Ownership 

FOCA’s Cottage Succession Seminars 

with estate lawyer Peter Lillico 

“Raise your hand if you hope to 

keep the cottage in the family 

for the next generation…” 



• User-driven vacation rental websites make it easier for 
owners to finance and sell recreational properties. 
 

• Baby boomers spark demand: 53 per cent of regions 
surveyed report an increase in retiree or near-retirement 
buyers compared to last year. 
 

• Low dollar prompting Canadians to sell their U.S. property 
and reinvest in Canadian recreational regions. 
 

• Cottages that are quiet (94%) and private (91%) are most 
important; sandy beach (75%), access to water (75%)  

 
SOURCE: ReMax Recreational Property Report, June 2016 

Trends in Ownership 

Cottage Rental = a financial reality 



25% of waterfront property owners are 
“managers/owners/professionals” 
 
Average Age: 46 
 
Average Household income $100,000 
 
 
 

Source: Cottage Life / PMB 



Note: FOCA’s members already live here! 
 

Image courtesy  
Ontario East /YouTube 



< Big Rideau > 

v  Otter  ^ 

<  Lower Beverley  ^ 



< Mississippi Lake > 

^ Otty Lake > 

< Lower Rideau > 



<   Loughborough L. ^ 

v  lakes NW of Frontenac Prov.Park > 



v  Golden Lake > 

<  Lake  Clear   > 



Haliburton 

(Dysart, Dudley, Harcourt, Guilford, 

Harburn, Bruton, Havelock, Eyre and 

Clyde Municipality) 

Trent Hills 



 Speaking of Trends….  
 

Lake Partner Program (LPP) is Ontario’s  volunteer inland lakes monitoring program. Each 
year, approximately 600 volunteers (i.e., lake stewards or citizen scientists) monitor nearly 
550 inland lakes at over 800 sampling locations . 
About 85% of the volunteers sample lakes on the Canadian Shield. 
 Most of the lakes in Ontario’s LPP are oligotrophic (62%), and tend to be located on the 
Canadian Shield.  31% are mesotrophic, and the remaining 7% are eutrophic, and tend to 
be located off the Canadian Shield. 



See more: stewardshipnetwork.ca 





New edition: 





 

Local associations continue to be the lifeblood 
and social centre of many of our communities 
for the foreseeable future 


