
Maximizing 
Membership Value 

Lake L inks - 2025

Benefits and Impact 
for Lake Associations



My Cottage Story
Michelle Lewin



Your Voice for Waterfront Ontario



To sustain and enhance the cottage experience for generations.

Mission We empower and enable our members by being the leading 

provider of advocacy, resources, education, programs and 

services for Ontario cottagers.

Vision

• Member-focused 

• Collaborative

• Advocate

• Responsible Leader

• Knowledgeable

• Evidence-based

Values

Our Purpose



A BRIGHT FUTURE FOR 
COTTAGERS

FOCA is the only go-to provincial advocacy 

organization committed to sustaining and 

enhancing the Ontario cottage experience. 

We work collaboratively to identify and 

address key issues by providing credible 

expertise, environmental stewardship, 

targeted programs and services, and a 

robust network of strategic partners.





INFORM



PROTECT



UNITE



Today’s Topics
Showing Association Value

Tips on how to leverage FOCA 

membership value & benefits



Associations...

. . .IN ACTION



invited all titled executives of our (then) 
525+ member associations to participate

October - November 2024

completed the survey  - thank you! 

284 Associations

1. Identify strengths and gaps

2. Inform strategic planning

3. Track performance over time

4. Increase accountability and transparency 

5. Inspire ideas 

6. Strengthen our advocacy efforts

Purpose is to help us:

FOCA Association Benchmarking Survey





source: FOCA 2024 Association Survey





Endpoint = successful  

lake association!

Steps 

along the route

“Reverse Engineer” Your Association



Good Ideas for Association Engagement

don’t re-invent the wheel

image borrowed from:  https://www.linkedin.com/pulse/how-reinvent-wheel-john-kim  



“Goals for my Lake Association”

✓ Keep the members we have now

✓ Welcome new members

✓ Keep our volunteers interested

✓ Find the next generation of volunteers

So, how are other lake associations 

tackling these issues?



Annual clean up
Outdoor music 

concerts
AGM now on Zoom

Canada Day boat 
parade

Community fire 
safety

Canoe for cancer

Benthic monitoring
Water level 
monitoring

Treasure hunt

Photography contest
Loon nest building 

& loon watch
Community yard sale

Ways Associations show value to their members
ACTIVITIES & EVENTS... 

source: FOCA 2024 Association Survey



source: FOCA 2024 Association Survey



Apply NOW!
FOCA Terry Rees 

Association Achievement 

Award for Member Groups

foca.on.ca/award/

https://foca.on.ca/member-services/award/


Among those 
whose membership 
numbers are DOWN
12% OF 2024 SURVEY 
RESPONDENTS

lower dues (most under $30) 

lower participation rates 

(less than half of all 

properties around the lake, 

road, etc. are members)

least likely to accept 

payments by e-transfer

To Ponder: lower rates are 

no guarantee of success

source: FOCA 2024 Association Survey



Among those whose numbers 
are UP

more likely to have 
younger volunteers 
(1/3 under age 50)

unlikely to have 
fewer than 

50 members

top priority= 
membership recruitment, 
retention & engagement

13% OF 2024 SURVEY RESPONDENTS

#1

source: FOCA 2024 Association Survey







foca.on.ca/benefits/

Next Cottage Succession Webinar:

Tuesday,  October 28, 2025

https://foca.on.ca/benefits/


1-844-223-3178

clientservices@

cadeinsurance.com

mailto:clientservices@cadeinsurance.com
mailto:clientservices@cadeinsurance.com


Ensure ALL your fellow 
members know about their 
FOCA Member benefits & 
“Sub-Account” web login!

foca.on.ca/benefits

contact: info@foca.on.ca

Member 
Benefits



Everything FOCA does has 
an impact on your property.
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Contact FOCA:

info@foca.on.ca

705-749-3622

mailto:info@foca.on.ca




Local Knowledge

Scientific Expertise

Mobilization

Amplification

MEMBERSHIP WITH FOCA 
IS A STRATEGIC ASSET

Leverage your FOCA membership to 
demonstrate that your association is not only 
locally engaged but also part of a powerful, 
coordinated effort to protect Ontario’s waterfront 
communities. It’s a signal to prospective and 
current members that your association is 
informed, connected, and working proactively
for their interests—today, and into the future.



e-news








